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Course Description
	COURSE CODE/TITLE
	MGT - 416
	Continuity of Government Operations Planning for Rural Communities

	COURSE LOCATION 
	Delaware State Fire School 1461 Chestnut Grove Road Dover, DE

	COURSE DATES
	28 May 2015
	COURSE TIME
	0800 – 1630 Hours

	COURSE DESCRIPTION
	This eight-hour course is designed to help government officials and emergency responders from rural communities in the development of plans that will ensure the continuity of essential government functions across a spectrum of emergencies. History demonstrates that disasters and emergencies often interrupt, degrade, or destroy local government’s ability to perform essential functions. This is especially true in rural communities where resources are typically limited under the best of circumstances. These jurisdictions must develop plans that address succession planning, redundant communications, and alternate site needs for their communities to face increasingly frequent threats.

	COURSE OBJECTIVES
	· Succession Planning of Government Functions
· Developing a Delegation of Authority Plan 
· Redundant Communications Systems
· Identifying Alternate Facilities
· Identifying Essential vs. Non-Essential Functions
· Developing Plans to Deal with These Issues

	PREREQUISITES
	None

	TARGET

AUDIENCE
	· Local, County, and State Elected Officials

· Local, County, and State Administrative Officials or Assisting Staff
· Law Enforcement Officials

· Emergency Management Officials

· Public Safety Communications

· Public Works Officials

· Others That May Be Involved in The COG Process

	OPEN TO THE PUBLIC
	NO Must be a Citizen of the United States

	COST/MEALS
	The training and course materials are provided at no cost to the state, local organization or responder. Funding for travel, accommodations, and meals are not provided for this training opportunity.


All classes have limited seats.  Registrations will be processed on a first come/first served basis.  If you have any questions please e-mail training.dema@state.de.us 


